BRIDGEWATER BASEBALL & SOFTBALL BOARD
Minutes of Meeting
	                May 13, 2025 – 8:00pm 	


Board Members in attendance: Brian Stanton, Bobby Capaldo, Daniel Pan, Mike Brewster, Ryan Flessner Joe Plank, Katie Franklin, Marianne Larson, Thomas Calistri, Steven Lang, Tom Cannizzo, Dave Gross
Guests in attendance: Shelbey Votapek, Jim Tumminelli, Martin Kramer, Steven Spero, JR Lubisco


· Call to order by Mike Brewster at 8:05pm
· Approval of Minutes from 4/8/25
· Motioned by: Marianne Larson
· Seconded by: Joe Plank
· Open Issues
· Treasurer’s Report – Joe Plank
· Total Cash on Hand: $450k
· Y/Y up $20k for STLY 
· FYTD Total Income: $268k
· FYTD Gross Profit: $193k
· Net Income: $90k
· Some of the key expenses this month:
· BOE Permits: $5k
· Patriot Tickets $10,200
· Background Checks: $4k
· Rec uniforms per player: $33 baseball and $27 softball
· Travel uniforms: $18k (though these costs are collected at travel registration, not a “league” cost)
· NOTE: Discussed asking Zoned to quote softball travel jerseys in order to get a bigger volume discount. Would need to have rolling order capabilities as we consistently add softball players throughout the year
· Cooperstown Update – Gabby Clauer
· Fundraising done and each team’s prep for their week is going as planned
· Week 10 – 12u Pikulin
· Week 11 – 12u Spero
· Snack Shack- feedback and suggestions   
· Discussed feedback on wait times being long and orders incorrect this past Saturday. People quite upset.
· Now stocking ice cream for warmer weather
· Need to staff a “runner” between cashier and kitchen for Memorial Day Tournament 
· Lenny is trying to work a deal with Fratellos for a discounted pie price so we can sell slices in the snack shack
· New apparel store up and running- QR code and eblasts
· Mike is working with the vendor to expand options
· Feedback on the quality is very positive and production/ship time is reasonable
· Turf Project PR2 & PR3- Mike Brewster
· Start date is November 5th. 
· Athletic Fields of America is doing the work and thank you again to league parent Phil Pirro for the discounts extended to the league to make this happen
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Social media pictures and information
· Opening day drone footage
· Mothers Day pictures from baseball and softball
· K Tball pics w/ teachers	
· April Players of the month – softball is posted…baseball is forthcoming and will be posted asap

2025 Spring Season updates 
· Softball and Baseball rec round table- Katie Franklin & Brewster
· Pee Wee is running well. Just starting some kid pitching and kid catching a few innings a game. 
· Minors softball going well. We had some late additions to the rosters and were able to accommodate additional players. Some parents complaining about 7:30 games at Torpey on Wednesday. We’re accommodating where we can 
· Majors – 3 BR teams and 5 other teams. There are some challenges with communication with the other town teams but Steve and Managers working through it. Hearing interest for summer rec as well.
· Tball K – going well and have started coach pitching 
· Farm A – this past Saturday have started kid pitching and it went quite well. May introduce kid catching soon too
· Farm AA – accommodated a move-down from Minors that is going well
· Minors – Competitive games, high numbers so lots of games in motion
· Feedback is that Junior umpires are better this year with strike zone and generally going well. Feedback has been quite positive. One-off problems have been successfully addressed. 
· Talked about working in travel pitchers in a balanced ways. We like the travel pitchers to get reps in rec games, but often they’re getting timed out before their inning comes up and they have to balance their pitch counts with rec and travel schedules. Mike made note that we need to do a better job of educating the Minors rec coaches on how to do this during the pre-season coaches meeting/clinic and we encourage travel parents to speak to the rec managers directly as well. 
· Majors – Competitive games mostly. One issue of Coach v. Umpire. Brewster was onsite and was able to address it on-site. Coach was asked to sit out one game. Manville is not having a lot of success for spring season, but generally attitude/interactions are better than last season with a couple incidents with one of their coaches. Before next season we will discuss whether we invite them back. 
· Seniors – So far, so good. Having to do a lot of make up games between weather and then field availability for make ups. 
· Babe Ruth Update – more than half way through season. 4 teams (2 Franklin, 1 Readington, 1 Bridgewater team (with 16 players)). Playoffs starting after Memorial Day
· 2025 Calendar Upcoming Events/Updates 
· Closing ceremonies and championship weekend: June 6 for Softball and June 7 for Baseball (DJ, Skills Competition and Prizes, Trophies) – Dan Pan will volunteer to lead closing ceremonies for baseball. Need to firm on softball agenda based on what’s worked/not worked in past 3 seasons.
· States/Districts dates forthcoming
· Feedback – we need to move HR derby fence in so there are more homeruns than last year to make it more fun 
· Summer rec registration set to open 5/14. Reminder that Tball is combined to one team for summer and Farm A/AA combined as well. Season would start right after Fathers Day weekend through July 31. 10 games including playoffs
· 18-30 wooden bat baseball summer league registration opening as well 
· Fundraising ideas:
· Dan Pan: Wiffle ball tournament at PR2 and 3. Double elimination. Adults only. BYOB. 
· Bat raffle- sold ~$952 worth of tickets and winner (David Turk) was chosen as the winner. Closeout Bats have been a great partner. Would love to do a baseball and softball bat raffle for 2026.
· Facilities Update 
· Sod taking well 
· Pushing hard on light fixes but no updates
· Councilman Kirsch came and did a site tour – radio silence since 
· DPW did drop off brown paint 
· NB2 scoreboard work has fallen down priority list
· NO SEEDS on turf 
· Reminder to all to pick up dugouts after games – a lot of trash being left behind after games at PR & NB
· Reminder that there is NO smoking at any field/fieldhouse/parking lot. There is a township ordinance prohibiting smoking anywhere at the softball and baseball facilities
· Quick work bond for installing sun screens on PR2-3-4 on May 20th  
· Cameras and digital locks
· Vandalism at both NB and Field House 
· Cannizzo is getting pricing from Vivint for equipment and monitoring (we pay $1500/year for alarm and fire monitoring right now)
· Dave Gross will get pricing from another local vendor 
· Tournament/Cal Ripken Update 
· Baseball (USABL) Memorial Day Tournament planning- volunteers needed to prep and maintain PR1-4, NB 1-3, Torpey, High School fields
· Still waiting to hear from Bob on Districts, but each age group should start week after Father’s Day (probably staggered). We think we’ll host 11U, but it’s not yet confirmed. 
· Separate background check needed for Coaches (good for 2 years)
· 2 7U teams formed for summer (20 players)
· 2 8U teams playing for spring and improving and playing real ball quickly
· 2 9U teams both going well
· 2 10U teams – full season of tournaments and league. Trip to Rehoboth planned. Cranford is a crook in our side.
· 11UA – league and tournaments in summer. Ripken in Fall
· 11UB – starting to hit their stride. Green League and Tournaments this summer. Doing Ripken in Fall
· 12UA – recently did a weekend tourney in Cortland NY. Miserable weather but won the Championship. Getting ready for districts
· 12UB – Playing a full schedule between now and Cooperstown
· No Covino tournaments this summer

· Tournament Softball – Rich Franklin
· Hosting a one-day tournament on July 26 and it’s filling up well. We have 10 12u teams registered, 6 10u teams, and 6 8u teams. Food permits are taken care of with the vendor used by the tournament. 
· We need town fences added at Chimney Rock for this tournament 
· Equipment
· Mound cover for PR1 was delivered (league cost, not town provided)

· New Business
· Umpire calculator for baseball Travel Managers coming out from Cannizzo this week
· Reminder that Commissioners need to check fields on weekend (and week days if town hasn’t closed the field and we have inclement weather)
· Next meeting June 10, 2025 - 8:00pm
· Adjournment at 10:26

